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THE REAPTNG

Six industry-defined challenges spanning Al, loT, computer vision, education, healthcare, enterprise
operations, and business automation. Each district has been issued its own arena. Study the dossiers,
choose your battleground, and build the solution that survives.

SPAZOR LABS
SMART MONITORING & ALERT SYSTEM FOR COLD STORAGE AND
INDUSTRIAL WORKFORCES

10T COMPUTER VISION SAFETY

SPAZOR LABS
PROJECT PORTFOLIO MANAGEMENT & RISK MONITORING
PLATFORM FOR FIRE AND RESCUE OPERATIONS

PORTFOLIO MGMT RISK ANALYTICS SLA

SPAZOR LABS
AI-POWERED IEAD GENERATION, QUALIFICATION & SALES
AUTOMATION PLATFORM

AGENTIC Al SALES AUTOMATION RAG

ATOMTALK
AI-NATIVE EDUCATION OS FOR INTELLIGENT DOUBT RESOLUTION

EDTECH Al AGENTS RAG

QUALACS-I
AI-NATIVE EMR FOR INTELLIGENT CLINICAL ASSISTANCE

HEALTHTECH CLINICAL Al OCR

ALTYGEN BIOPHARM
INTELLIGENT BUSINESS OPERATIONS & CUSTOMER ENGAGEMENT

ENTERPRISE OPS AUTOMATION ANALYTICS

HOW TO READ YOUR DOSSTER

SPONSOR_ ARENA BRIEF ARENA OBJECTIVES VICTORY CONDITTON
The Organization The Description Key Challenge Areas The Goal
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DISTRICT 01

ARENA CHALLENGE

SMART MONITORING & ALERT SYSTEM
FOR COLD STORAGE AND INDUSTRIAL
WORKFORCES

SPONSOR e SPAZOR LABS 10T COMPUTER VISION ( SAFETY

K >
¢ THE ARENA BRITEF

Develop a smart monitoring and alert system for cold-storage facilities or industrial workplaces that can
continuously monitor environmental conditions, equipment status, and workforce-related safety
parameters. Participants can use loT sensors, CCTV/computer vision, or a combination of both to
detect abnormal conditions, unsafe situations, restricted-area access, PPE compliance, equipment
issues, or other operational risks. An integrated solution can combine sensor and visual data to provide
a comprehensive real-time view of the facility and support timely intervention.

& ARENA OBJECTIVES

R loT-based environmental and equipment CCTV/computer-vision-based workforce and
monitoring safety monitoring

4 Real-time anomaly and incident detection & Automated alerts and notifications

& Centralized monitoring dashboard & Historical data and analytics

¢ Integration of loT and CCTV data

p
VICTORY CONDITTON
Build a scalable smart-monitoring solution that detects abnormal conditions and potential safety or
operational risks in real time and alerts the appropriate personnel for timely action.

.
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DI1ISTRICT o2

ARENA CHALLENGE

PROJECT PORTFOLIO MANAGEMENT &L‘
RISK MONITORING PLATFORM FOR
FIRE AND RESCUE OPERATIONS

SPONSOR e SPAZOR LABS PORTFOLIO MGMT RISK ANALYTICS ) ( SLA
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¢ THE ARENA BRITEF

Develop a Project Portfolio Management (PPM) platform for a fire and rescue organization to manage
multiple projects, track their progress, identify risks, and provide management with a consolidated view
of portfolio performance. The platform should help teams monitor project status, milestones, deadlines,
dependencies, risks, resources, SLAs, and deliverables, while identifying projects at risk of delay or
failure and SLAs approaching breach so that management can act proactively.

& ARENA OBJECTIVES

¢ Centralized project and portfolio management ¢ Project health and risk monitoring

& SLA tracking and breach prediction ¢ Milestone and deadline tracking

# Resource and dependency management & Automated alerts and escalation

¢ Executive dashboards and portfolio reporting & Al/analytics-based risk identification

p
VICTORY CONDITTON
Create a unified platform that gives decision-makers a real-time view of their project portfolio and helps
identify potential issues before they become critical.

.
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DISTRTCT 03

ARENA CHALLENGE

AI-POWERED [EAD GENERATION,
QUALIFICATION & SALES AUTOMATION
PLATFORM

SPONSOR e SPAZOR LABS AGENTIC Al SALES AUTOMATION RAG

K >
¢ THE ARENA BRITEF

Develop an Al-powered sales intelligence and lead automation platform that can identify potential
customers, research companies and decision-makers, qualify leads, prepare personalized outreach, and
track opportunities through the sales lifecycle. The system should support Ideal Customer Profile (ICP)
identification, company and decision-maker discovery, automated research, personalized email drafts,
and a configurable three-step follow-up strategy. Advanced solutions may explore agentic Al,
RAG-based organizational knowledge, CRM integration, and Al-driven opportunity scoring.

& ARENA OBJECTIVES

¢ [CP identification and lead discovery ¢ Company and decision-maker identification

¢ Automated company/person research & Al-powered lead qualification

@ Personalized email generation & Automated three-step outreach and follow-up
¢ Lead engagement and lifecycle tracking @ Al-based opportunity/conversion scoring

& Agentic Al workflows & RAG-based knowledge base

4 CRMintegration & Sales pipeline and analytics dashboard

VICTORY CONDITITTON

Build an intelligent sales automation system that reduces manual prospecting effort while helping sales
teams prioritize and act on leads with the highest potential.
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DISTRICT 04

ARENA CHALLENGE

AI-NATIVE EDUCATION OS FOR
INTELLIGENT DOUBT RESOLUTION

SPONSOR e ATOMTALK EDTECH Al AGENTS ) ( RAG
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¢ THE ARENA BRIEF

Build an Al-powered education platform that helps students receive the right assistance for their doubts
at the right time. The system should understand a student's question, context, and learning history and
determine whether the student should receive an Al-generated explanation, personalized practice, or
assistance from a relevant human teacher through a live or one-to-one interaction. Solutions may
explore personalized doubt solving, learner profiles, intelligent teacher matching, adaptive practice, Al
agents, and systems that learn from previous student-teacher interactions.

& ARENA OBJECTIVES

¢ Al-powered doubt understanding and resolution @ Personalized learner profiling

Intelligent decision-making and Al agent

* . # Al-based teacher discovery and matching
orchestration
¢ Live and one-to-one teacher interaction & Adaptive practice and assessment
. . . . RAG-based interacti ith student stud
® Learning from previous student interactions L 2 ased Interaction with student study

material

@ Student progress and learning analytics

p
VICTORY CONDITTTON
Build an intelligent education system that understands what a student needs, determines the appropriate
form of assistance, and connects Al and human expertise to improve the learning experience.

.
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DISTRTCT 05

ARENA CHALLENGE

AT-NATIVE EMR FOR INTELLIGENT
CLINICAL ASSISTANCE

SPONSOR e QUALACS-I HEALTHTECH CLINICAL Al )(OCR
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¢ THE ARENA BRIEF

Develop an Al-powered Electronic Medical Record platform that helps healthcare professionals
capture, organize, understand, and retrieve patient information efficiently. The system can work with
clinical conversations, medical documents, patient history, laboratory reports, prescriptions, and other
medical information to generate structured records and provide relevant information when required.
Solutions may explore Al-assisted clinical documentation, medical document understanding, intelligent
patient timelines, natural-language search, clinical trend analysis, medication and record consistency
checks, and evidence-backed patient summaries while keeping clinicians responsible for reviewing and
approving Al-generated information.

& ARENA OBJECTIVES

Al-assisted clinical documentation and medical 5 Medical document and OCR-based information
scribing extraction
¢ Intelligent patient history and timeline generation @ Natural-language search across medical records
¢ Patient data summarization ¢ Clinical and laboratory trend analysis
4 Maedication and record consistency detection & Evidence-backed Al responses
¢ Role-based access and auditability & Al-assisted healthcare workflow automation
p
VICTORY CONDITITTON
Build an intelligent EMR solution that reduces administrative burden and enables healthcare professionals
to access relevant patient information faster while maintaining human clinical oversight.
.
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DISTRTICT 06

ARENA CHALLENGE

INTELLIGENT BUSINESS OPERATIONS &
CUSTOMER ENGAGEMENT

SPONSOR e ALTYGEN BIOPHARM ENTERPRISE OPS ) ( AUTOMATION) (ANALYTICS)
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¢ THE ARENA BRIEF

Build a smart and scalable business management platform that intelligently leverages organizational and
customer data to streamline day-to-day operations, automate routine processes, and identify actionable
business opportunities. The solution should help organizations improve operational efficiency,
strengthen and personalize customer relationships, enhance coordination across teams, and provide
meaningful visibility into ongoing business activities. It should enable timely, data-driven decisions,
proactive responses to customer and operational needs, and reduced dependency on repetitive manual
processes.

& ARENA OBJECTIVES

¢ |Intelligent business process automation & Customer data analysis and personalization

Identification of actionable business

* . & Automated task and workflow management
opportunities

Customer engagement and relationship

* —— & Cross-team coordination and information sharing
@ Business activity monitoring and analytics # Proactive alerts and recommendations
¢ Al-powered decision support @ Scalable business dashboards

e N

VICTORY CONDITITTON

Build an intelligent business operations platform that turns organizational and customer data into
actionable insights and automated workflows, helping businesses operate efficiently, respond proactively,
and make better data-driven decisions.
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THE ARENA AWATTS
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CHOOSE YOUR DISTRICT.
FORGE YOUR SOIUTTON.
CIATM THE CROWN.

CHALLENGE SPONSORS

SPAZOR LABS ¢ ATOMTALK ¢ QUALACS-I ¢ ALTYGEN BIOPHARM

THE TNDUSTRY GAMES 2026

MAY YOUR CODE BE EVER IN ¥OUR FAVOR




